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What if one letter could change the course of care for a
patient with kidney failure? At Columbia University and
Cleveland Clinic, that question sparked a transformative,
patient-centered study funded by the Kidney Transplant
Collaborative (KTC). By focusing on clear, timely and
personalized communication, the research team set out to
shift transplant decision-making from confusion to clarity.
And it worked.

Across New York City and Cleveland, 37 patients and over 100 dialysis care
team members participated in the study. The intervention was simple but
powerful: customized letters that included actionable insights - organ
quality, KDPI scores, hepatitis C status and personalized transplant
options. For many patients, this was the first time such nuanced

information had ever been laid out in an accessible, digestible way.

The early impact was undeniable:

* Five patients received transplants during the study period.

» Eight patients changed their transplant preferences - most citing new
understanding of donor organ types, especially the safety of HCV-

positive kidneys.

* Dialysis staff reported feeling better equipped to quide patients

through transplant decisions.

» Participants advocated for real-time access to these updates via portals

like MyChart, putting power back in the hands of patients.

The need for this intervention was clear. Many patients reported that initial
transplant evaluations - often crammed into a single, overwhelming
session - left them confused and disengaged. The personalized letters
bridged this gap, enabling deeper understanding and more confident

decision-making.
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There were hurdles. Complex legal approvals, inconsistent dialysis center

protocols and high staff turnover challenged implementation. But the
program revealed something vital: patient education doesn't have to be

complicated - it just needs to be clear, consistent, and centered on the

person making the decision.

By developing a scalable, replicable framework for shared decision-making,
this project offered a new blueprint for transplant communication. It
aligned clinical teams, empowered patients and addressed one of the

biggest barriers to increasing transplant rates - patient uncertainty.

This wasn't just research. It was a culture shift. A reminder that when
patients are informed, they are empowered. And when they're empowered,

more lives are saved.
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