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From Seconds Lost to Lives Saved: 
HonorBridge’s Breakthrough in Rapid Organ 
Recovery

In a field where every second matters, HonorBridge dared 

to ask – what if time no longer had to be a barrier to 

saving lives? With a transformative grant from the Kidney 

Transplant Collaborative (KTC), the federally designated 

Organ Procurement Organization serving 7.2 million 

people across North Carolina and southern Virginia 

launched a pioneering effort to expand kidney donation 

from donors after uncontrolled circulatory death (uDCD).



Unlike controlled DCD (cDCD) donation – where the process is timed and 

predictable – uDCD focuses on recovering organs from patients who 

experience sudden, unexpected cardiac arrest. Historically, these moments 

were lost opportunities. But HonorBridge set out to change that.



In partnership with Atrium Wake Forest Baptist Medical Center and other 

transplant centers, the team rolled out a Rapid Organ Recovery Protocol on 

February 13, 2023. The protocol witnessed cardiac arrests in the 

Emergency Department among individuals aged 10–45. Trained emergency 

teams, supported by a specialized advisory panel of transplant surgeons, 

moved fast – often transitioning patients directly from the ER to the 

operating room.


The Stats

The early results redefined what’s possible�

� 6 kidneys transplanted from just 4 uDCD donors�

� 13 additional organs transplanted from 2 referred donors identified via 

the new protocol�

� A 15% conversion rate from eligible uDCD referrals�

� Expansion planning underway to include trauma ICU units and resume 

pilot efforts based on success.

This wasn’t just a protocol – it was a reimagining of what organ donation 

could look like in high-pressure, real-time hospital settings. Through 

simulation training, rapid-response workflows and sustained collaboration, 

HonorBridge gave clinical teams the confidence to act fast and save more 

lives.



The project also tackled an often-overlooked gap in kidney transplantation: 

equity in access. By unlocking a donor pathway from a population typically 

excluded from donation eligibility, the uDCD model created new hope for 

patients waiting on the list – particularly those facing long delays due to 

organ scarcity.



With the potential to boost deceased donor kidney transplants by 10%, 

HonorBridge’s work is laying the foundation for a national model – one 

where tragedy doesn’t end at the ER doors, but becomes the beginning of 

another life saved.


For More Information Please contact Roey Aharam, KTC Grants Adminstrator. 

rahram@kidneytransplantcollaborative.com


