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Chains: Turning One Gift into Many

Sometimes, one act of generosity can set off a chain
reaction that saves lives. That was the vision behind

Cambridge85’'s Deceased Donor-Initiated Chain (DDIC)
program - an ambitious initiative funded by the Kidney

Transplant Collaborative (KTC). Launched in February 2022,

the program aimed to transform the way we think about
deceased kidney donation by using one kidney to unlock a
sequence of transplants through living donor chains.

Cambridge85 partnered with four leading Organ Procurement
Organizations (OPQs): Life Connection of Ohio, Mid-America Transplant,
Live On Nebraska and Louisiana Organ Procurement Agency. Together,
they connected deceased donor kidneys to the Alliance for Paired Kidney
Donation (APKD) system, generating new transplant opportunities that

were previously out of reach for many patients, including hard-to-match

recipients and U.S. military veterans.

The model proved powerful, fast:
* One DDIC chain resulted in four successful transplants, starting from a

single deceased donor.

» Three deceased donor kidneys were allocated through military share
agreements with Walter Reed Medical Center - saving lives while

honoring service members.

* Over 72 hospitals adopted DDIC protocols across participating OPO

regions, demonstrating that this system can scale in real-world, high-

pressure environments.

A new national workflow was developed, equipping transplant centers

and OPOs with a replicable model for the future.

With over 97,000 Americans waiting for a kidney - and only 17,583
transplants performed annually - DDIC represents a path toward real
growth. If adopted nationally, this approach could increase annual

transplants by 37%, translating to 6,506 more lives saved each year.

For More Information

While the journey wasn't without barriers - OPO staffing shortages,
outdated policies and operational complexity - the Cambridge85 team kept
innovating. They revised protocols, improved communications with donor
families and built trust across organizations. Critically, the program
ensured that at least one U.S. Veteran was included in every DDIC

transplant chain.

More than a technical shift, DDIC reimagined the system itself. By aligning
policy, partnerships and technology (like real-time tracking via Medigo),
Cambridge85 helped spark a movement rooted in possibility, logistics and
compassion. When we remove systemic friction and focus on lives - not

legacy - transformation happens.

Please contact Roey Aharam, KTC Grants Adminstrator.
rahram@kidneytransplantcollaborative.com




